Selection of Cost Accountant
I : DOORDARSHAN / ALL INDIA RADIO ARCHIVES
Doordarshan / AIR archives function as units of Prasar Bharati. Its main role is to archive the broadcast content for future re-use and disseminate through various channels including Marketing of its products.

Media Archives are no more called Archives - they have been renamed as Media Assets. Future of any media organization depends on its media assets being managed effectively, as broadcasting channels depend more and more on the file footage to contextualise latest events. Doordarshan and AIR are the custodians of media content created over 75 years. Also the cultural content of our Archives is very valuable as our's is the only media organization which recognizes its responsibility for conserving various cultural trends including classical music, classical dance, folk music and folk dance, tribal music and dance, life style, theater both traditional and modern, popular music and dance, literature ancient and modern so on and so forth. This valuable content represents the pulsating cultural life of a country which is hailed all over the world for its cultural legacy. Our Archives have taken up the mission of preserving its content which represents the past and present of our country for the future and posterity.

In 2003, the first set of VCDs and ACDs were launched by the then Hon'ble Prime Minister Shri Atal Bihari Vajpai on 9th January 2003 (Inaugural session of the first Pravasi Bhartiya Meet). This was the formal launching of our Archives. Since then DD and AIR Archives have been given a proper shape and the versatility of digital technology is being systematically unfolded. At present, Archives is focusing on enhanced ways of revenue generation while fulfilling the responsibility of Public Sector Broadcasting

SERVICE PROVIDED BY ARCHIVES

· In addition to DVDs and VCDs, Archives is also selling footage to Broadcasting organizations and individuals as per the rate card approved by DG Doordarshan and DG AIR.

· DD Archive is also providing programmes to Channels of Doordarshan on regular basis.

· Archives is digitizing programmes from various legacy tapes for telecast as per the request from Regional as well as National Channels. Archives also provide dubbing facility for repurposing and repackaging.

•   Language dubbing : The software asset created by DD is being strengthened by adding value through dubbing it in different regional languages. This enriches the software content of our regional satellite channels. DD-Archives has dubbed high quality programmes in 11 regional languages. This is an on going project.

· Restoration : Due to aging and improper storage technical quality of our content has deteriorated. This is taken up for restoration in DD-Archives to correct the defects. This service is provided to the DD Channels for the programmes requisitioned from archives.

· Digitization : Analogue is phasing out; all our old assets  needs to migrate to the digital domain urgently as in a short while there will not be any equipment to play the tapes which contain Audio Video legacy representing our recent history. Digitization is need of the hour and it all so adds value to our assets Archive lends this service to all DD Channels.

· Re-purposed programmes : Old content in new format offers interesting viewing like begum Akhtar's Ghazals, Manne De performing live 20 years age so as so forth. We take this content package it to suit the modern broadcasting requirement by adding value. Such programmes are telecast in Doordarshan Channels.

· With the introduction of digital technology, the current trend for preservation and management of archives worldwide is to store the archival material in digital format. The advantages of using digital technology are good storage life, easy retrieval and effective cataloging. Considering these factors DD Archives has embarked upon a comprehensive digitization programme.

To SUM UP

THE SERVICE PROVIDED By DD-ARCHIVES

· Sale of Archival Footage

· Supply of software to channels

· Assistance in Digitization

· Fresh Software for Channels

· Customized DVDs

DD-ARCHIVES' REVENUE EARNING CAPACITY

· DVD Project

· Broadband Interactive TV

· Internet Protocol TV

· Catch up Service

· Content on multi-platforms

· Sale of Footage & programmes

II.
OBJECTIVES OF THE EVALUATION
Primary Objective

To monetise the Media Asset in the form of audio visual content preserved in Doordarshan and AIR archives.

Objective - I

DD-Archives has taken up the task of evaluating the Archive value assets of Doordarshan and AIR by monetising each asset for developing a business model.

Objective - II

DD-Archives and AIR archives has been releasing selected content as commercial products in the form of DVD, CD etc. There is a plan to release books in future. We intend to create a logical formula for pricing our products

Objective -111

DD-Archives is migrating completely to digital domain. We provide various services to DD Kendras which require to be evaluated in terms of money.

Objective - IV

The assets of DD-Archives have immense potential of revenue returns. The footage sale, programme leasing also require to priced.

Objective - V

Digital archives have immense revenue potential the file format content can easily be put on multiplaforms like VOID, Webcasting etc. The objective of evaluation is to systematically encash the long tail.

III. FORMAT FOR TECHNICAL PROPOSALS
Limited tender is being called from the following Consultants for advising on monetising archival content and suggesting a formula for pricing the commercial products and services of Doordarshan and AIR Archives, within a time frame

.

	NO.
	DESCRIPTION

	1
	Terms of reference

	
	Proposals are being invited to carry out the following jobs.

	
	· Doordarshan and AIR Archives are National Audio Visual treasure. They are assets of ,Prasar Bharati. There is a need to evaluate these assets in terms of money.

· Advise on monetising the archival content by preparing a road map for a business model & laying down the steps to maximize the revenue returns.

· Evolving a formula for arriving at Maximum Retail Price (MRP) for each title produced by Archives for commercial release like DVD, CD, books etc.

· Evolving a formula for arriving at a price for providing various archive related services viz digitization, restoration re-purposing, language dubbing, Website creation etc.

· Evolving a formula for arriving at a rate chart for leasing archive content to other broadcasting channels

· Working out minimum discount, commission etc for distributors, retailers for marketing the products.

· Working out rate chart for sale of footage.


	
	· Working out ratio between content provider, service provider and Intellectual Property Rights (IPR) owner for content to be put on multiplatform. Consultant would be advised to suggest any other mode of revenue generation by archives.

· To rationalize the existing rate card in order to ensure maximum market ability taking into consideration the cost of production

· Any other cost related issue.

	
	Upgrading marketing ventures

	
	•
Independent website for DD-Archives

•
E-Marketing

•
Credit Card Facility

•
Content on DTH platform

	3
	Project methodology

	
	•
Advice on the suggested issues related to costing of archive products

and services

,

•
Standard methodology including review methods etc. .

•
Strategy for evolving the pricing formula

•
Comparative Market practices to be taken into consideration for

arriving at the cost of the products & services


IV.

	
	Bidder's Corporate Profile

	
	•
	Location of offices at New Delhi and all over India

	
	•
	Summary of corporate structure and business area

	
	•
	Infrastructure (Physical, IT)

	
	•
	Audited financial statements for previous 2 years

	
	•
	Incorporation documents

	
	•
	Annual turnover of the bidder to be not less than 2 crores.


v.

	
	Proposed team of Cost Accountant Consultants

	
	•
	Team leader: relevant experience, qualifications, and position with

fi rm

	
	•
	Team members: relevant knowledge and experience to implement

survey


VI. QUALIFYING CRITERION
Ability to advice on best methods of monetising archival assets and costing of commercial projects and services to match the pricing similar products in the market and reasons there of.

Prior Experience: The consultants bidding for the asset evaluation and costing should proven track record of having conducted similar evaluation study, in the past 3 years.

Understanding of the nature of the content and services to be evaluated.

 VII. PROPOSED SCHEDULED/ TIME FRAME FOR COMPLETION OF JOB 

Time for completion

Costing of Bharat Ek Khoj and 

other DVDsNCDs/ACDs

Asset evaluation and 

Service Costing etc.

VIII. TERMS OF PAYMENT
· 30% of the payment will be released to the firm after submission of the draft proposal. The balance payment i.e. 70% of the payment will be released only after the approval of the final proposal by the competent authority.

•  The proposal is to be provided in A4 size on bond paper of the standard quality spirally bounded with glossy cover. All the pages are to be numbered.

· Six hard copies of the proposal document alongwith 3 soft copies in CD form are to be provided.

· The heading of the proposal should be Costing of Archives Products & Services.

· Request for proposal for obtaining offers from the Consultants with a view to evolve Sustainable Business Model for Doordarshan & all India Radio aimed at generating more revenue while retaining the Basic Character of Public Service Broadcaster.

· Any information /clarification required for the preparation of proposal by the firm may be obtained from the Director, Doordarshan Archives, New Delhi.

· The information contained in the proposal should be confidential in nature.

· The firm should comply with any information and instructions given by Doordarshan & AIR from time to time before submission of the final proposal.

· Transport, Man Power support and any equipments etc. required for formulating the Proposal will be borne by the consultant firm.

IX. PERFORMANCE GUARANTEE AND BID SECURITY
The firm would be required to furnish earnest money deposit of Rs.50, 000/​(Rupees Fifty Thousand only) at the time of bidding for the contract. This amount will be furnished by the firm in the form of demand draft in favour of 'PB, BCI, DG: Doordarshan, New Delhi'. 10% of the contractual value as performance guarantee at time of award of contract within 2 day of the placement of the Work Order.

LOCATION

Cost Accountant - Consultants will be provided office space in Akashvani Bhavan for getting first hand feel of the assets and services to be evaluated, along with basic minimum infrastructure facility.

X.  Contact Person for obtaining any clarification.

Smt. Kamalini Dutt, Director Archives, Doordarshan, Akashawani Bhawan, Parliament Street, New Delhi –110001, telephone no. 011 2342 12 71,                (M)986888 64 76

Two weeks from award of work contract 





First Stage 





Exclusive four weeks after completion of first stage





First Stage 
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